PARROT HEAD CLUB OF PANAMA CITY
Minutes
Board of Directors Minutes

Date: November 13, 2025 Time: 4:00 PM (CST)
Place: Sea Haven Business Center, 15238 Front Beach Road, Panama City Beach, FL.

Call to order
The meeting was called to order at 4:09PM
Board Members present: Dave Knight, Cheryl Furr, Jodi West, Bridget Darling, and Joe Alexander. Jenni
Graber and Sherri Dabney were absent. Quorum was met.

Additions/deletions to the agenda
None

Approval of minutes
Dave Knight moved that the minutes be approved, it was seconded by Jodi West. The minutes of the
October 2025 meeting were adopted.

Board Reports

Treasurer’s Report
Bridget Darling presented the statement of activity for the month of October 2025. A total of $1160 was
raised for charities in October. $1320 was raised from the raffle. $1200 was brought in from new and
renewals of membership. $225.53 in merchandise was sold. Parade income was $605 with a total spend of
$2,608.57 of which $1,291.37 were repairs made to the float.
Income from the Christmas party is $993.10.
Rendezvous income is at $41,131.35 expenses were $9,860.56.
Total income for October was $45,744.59, with a net income of $35,884.02.
Our beginning balance was $5,947.95 with an ending balance of $42,438.89.
Bridget made a motion that we carry over $15,000 next year, Jodi seconded the motion which passed.

Vice Presidents Report
The Veterans Day BBQ at SIMS had a good turnout. The Club also presented SIMS With a check for $795
raised from the club’s raffle. It was proposed that we make a certificate to our sponsors along with a thank
you card from the board to show our appreciation for their support. WJHG TV station was on hand and did a
story on the event.

Secretary’s Report
A get-well card was sent out to the one of our members’ post-surgery. Currently 5 cards have been sent to
members since August 2025.



Charity MaL Report
Jodi West presented a tri-fold board which will be used at the monthly meetings. It is better quality materials
than the one currently being used and can last for several years. The cost of the board with tax is $128.59.
Jodi made a motion to purchase the board; Dave Knight seconded the motion which passed.
Jodi has been approached by Salty Farms Ministry; Jodi will add them to the Charity list. Dave Knight
reminded the Board that Wreathes Across America is in need to volunteers on Dec. 13" to lay wreathes. This
will be posted for anyone who would like to participate.

Membership MalL Report
Sherri Dabney was not present but Bridget said we had 11 new members for October and 3 new members
so far for November. We have a total of 496 members.

Merchandise MaL Report
Bridget reported that Jenni has created a Parrot Head Christmas ball. The cost of the balls is $6 each and
they will be sold for $10. Bridget made a motion to order 25 balls that can be sold at the Christmas party.
Dave Knight seconded the motion which passed. Merchandise has brought in $1,402.63 through November
and has spent $851.06

Old Business
a. Christmas Party
The Party is at Dirty Dicks on Dec. 5™ at 5:30PM. Tickets are $25 and members are asked to bring an
unwrapped toy. Jeff will be playing at the event. We have sold 69 tickets to the event. Decorating will
begin at 1pm. Sandy has purchased table clothes and is looking at poinsettias for the center pieces.
Dave Knight made a motion to approve up to $500 for decorations which was seconded by Jodi. The
motion passed.

b. Volunteer Hours
Joe Alexander reached out to Jimmy about tracking but has not heard back from him yet.

c. Rendezvous Update
372 tickets have been sold. We have sold 52 tents thus far. Tent sales will open to the public on
December 1.

New Business
a. Member Survey
Joe Alexander asked that we all look at the member comments from the survey and rate each as
high/low impact and high/low effort. Several of the comments were discussed.

Next Board Meeting
December 11*" at 4pm, Sea Haven Business Center

Adjournment
Dave Knight made a motion to adjourn the meeting which was seconded by Jodi West. The meeting was
adjourned at 5:13PM.



